TAN DAI HUNG PLASTIC JS. Co.

CONG TY CP NHUA TAN PAI HUNG

BAO CAO TONG KET HOAT DONG SXKD
Giai doan 2020-2024

I. DAC DIEM TINH HINH GIAI DOAN 2020-2024
Nhitng nam 2020- 2024 viva qua la mét giai doan bién dong va khé khin cia méi trwong kinh
doanh ciia cong ty.
Kinh té thé gigi:

Giai doan 2020-2024 1a khoang thoi gian day bién dong ddi voi kinh té thé gi61, chiu anh huong cua nhiéu yéu to quan
trong nhu dai dich COVID-19, cing thing dia chinh tri, lam phat cao, va su chuyén dich trong chudi cung tng toan cau.

e 2020-2021: Suy thoai do COVID-19, kich thich tai khoa va tién té manh mé.
e 2022: Phyc hdi nhanh nhung kéo theo lam phat cao, ngan hang trung wong ting ldi suét.
e 2023-2024: Tang truong cham lai nhung on dinh, cong nghé va Al l1a dong lyc chinh.

Tir 2020-2021, gia nguyén lidu PP ting cao trong ndm 2021, giam dan trong nim 2022, sau d6 giam siu trong ndm 2023
va gilt & muc kha on dinh trong nam 2024.

Biéu do thi gia PP 2020-2024
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Gia binh quan (usd/tan)

Kinh té Viét Nam

Qiai doan 2020-2024, kinh té Viét Nam tréiﬂqua nhiéu bién dong lon do tac dong cua dai dich COVID-19, 1arq phat toan
cau, xung dot dia chinh tri, va nhitng thay doi trong chudi cung tmg. Tuy nhién, Viét Nam van duy tri duoc sy 6n dinh va
tang truong nho chinh sach kinh t€ linh hoat, mé rong thuong mai, va thu hut dau tu nude ngoai.

2020-2021: Suy giam do COVID-19 nhung xuat khau van duy tri 6n dinh.

2022: Phuc hoi manh mé, nhung lam phat va gia ca tang cao.

2023: Ting truong ching lai do xuat khau giam, thi truong bat dong san va tiéu ding gap kho khan.
2024: DAu hiéu phuc hdi véi sy hd tro tir FDI, dau tu cong va xut khau.

Anh_hwéng ciia méi trwong kinh doanh dén to chirc, hoat dong va két qud hoat dong ciia cong ty CP Nhwa Tin Dai
Hung (la mot doanh nghiép thién vé xuat khau bao bi nhua):
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1)

2)
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5)

Céc thi truong xudt khau déu thu hep, cic khach hang xuét khiu tuy c6 quy mo 16n nhung tiéu thu khé khan va ton
kho ting. Nhitng “rao can ky thudt” ngay cang ting va khét khe hon.

Thiéu hut lao dong, déc biét la lao dong da qua dao tao (ciing la kho khan chung cia nganh).

Chi phi san xuat va gia thanh ngay cang tang, canh tranh gay gat vé gia ban dé gitr thi phan.

Cong ng ban hang 16n, ludn an chira nhimg i ro tiém ning vé thanh toan.

Gia nguyén li¢u tang cao nam 2022 nhung sau d6 lai r6t nhanh trong 2023-2024, cung véi Lgi nhudn tai chinh
(chénh léch 1y gid/ldi sudt Usd/Vnd giam manh theo hwéng dan triét tiéu) 1am ty suét loi nhuan/doanh sb va 13i sau
thué ngay cang giam.

II. TOM LUQC NHUNG KET QUA HOAT PONG 2020-2024

1.

Két qua thuwe hign cdc chi tiéu chii yéu:

Nam 2021

Nam 2020 Nam 2022 Nim 2023 Nim 2024

CAC CHITIEU COT LOI Kérqui ;I';;; Kéqua ;}”{;; Kéqua ;;;:) Kéqua ;}‘; i:) Kb qui ;];;;
Téng sanlwgng bao bi (tan) 18,657| 124.13% 18,465| 113.90% 19,732 1189 12,363 11830% 11,586  13920%
T éug doanh thu (Ty @ ng) 868 805 1033 567 436

Trong d DT baobi (t§ déng) 85| 135.2% S64|  122.70% 999 1313 551 134.80%] 43| 142.80%]
Léi sau Thué (7 dong) 218 108.90% 152|  76.00% 149|  82.78% (48.7)| Ehéng dat 119  148.75%

Tiép thi v bdn hing:

Ngoai cac phuong thirc gian tiép qua truyén thong va ddu thiu, cic quan hé truc tiép voi khach hang dugc tang
cuong, qua d6 thuc thi chién lugc gia canh tranh va phuong thirc thanh toan linh hoat, thudng xuyén nim bét
thong tin thi truong-khach hang va xu hudng san pham.

Két qua trong 5 nim qua, cong ty van duy tri dugc hé thong khach hang chii luc/than thiét, c6 thém duoc mot s6
khach hang méi bu lai phan sit giam do kho khin cta cac khach hang cii. San lugng bao bi tiéu thy binh quén
hon 16.000 tin mdi nam.

SAN LUONG TRUNG BINH (t&n/n3m)-
(2020-2024)
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Két qua tiép thi dam bao ludn c6 du don hang dé khai thac ning luc san xut va phat trién mang ludi gia cong,
duy tri quy md hoat dong, thuong hiéu va thi phan cta cong ty.
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Cong nghé va kj thudt sin xudt:

Hoat dong nghlen clru phan tich san pham canh tranh, danh gia thuc té san xuét dugc day manh nham cai tién
chat lugng va cai tién qu1 trinh san xuat dé theo kip xu hudng thi truong ciing nhu nhu cau khach hang

Viéc nghién ctru phat trién nhitng san pharn mdi, nguyén phu liéu madi dugc thyc hién theo tirng du an, c6 sy
diéu hanh tryc tiép tir BGD va thir nghiém, danh gia so sanh higu qua trudc khi 4p dung san xuat hang loat

Cong ty tan dung hau hét cac loai nguyén liéu tir phé ma vin bao dam dugc cac yéu cau chét luong, tiét kiém
kha 16n chi phi nguyén li€éu hang nam.

Pi 1an luot thay thé mot sb thiét bi cii, hoan tat tu dong hoa céac cong doan san Xuét, cong tac bao tri sura chira va
hiéu chuan duoc hoach dinh va trién khai theo ké hoach

Nghién ctru cai tién quy trinh san xuét, quy trinh thyc hién tai cac khau, cac cong doan san xudt nhim nang cao
nang suét va ting hiéu qua diéu hanh san xuét

Kiém soat chit ch& thoi gian ngimg may, thuc hién cac hoi thao chuyén dé (seminar) vé bao tri sira chita dé
chuén hoa nhitng kinh nghiém k¥ thut.

Diéu chinh linh hoat hoat dong san Xuét & ting phan xuong, tiét kiém phé liu, dién va nang cao ning suét san
Xuét

Nhing hoat dong nay gop phan quan trong dé bao dam cac thong s6 ky thuat va cong sut may moc thiét bi, ting
dan nang sudt , dap ung tién do san xuét va thoi han giao hang.

Phong trao phat huy sang kién cai tién ky thuat duoc duy tri déu dan, xudt phat tir yéu cau thyc tidn & truc tiép
cua cac vi tri cong viéc va cac by phan, mang lai nhiéu hiéu qua thiét thuc, dugc cong ty bi€u duong va khen
thudng.

Kiém sodt tiét kigm chi phi, logi bé lang phi
La mdt nhiém vu trong tdm thuong xuyén, dd dugc trién khai déng bd va xuyén sudt dén tat ca bo
phan/phan xudng san xut va cac hoat dong giao nhan giao dich cua cong ty, voi cac chuwong trinh muc
tiéu cu thé cua timg bd phan/phan xudng clia tirng nam, qui.
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e Thong qua cac hoat dong thuong xuyén cai tién cac cong thirc va dinh mirc sir dung nguyén li¢u, kiém
soat tiét kiém dién/nhién liéu, kiém soat tiét kiém vat tu ky thuat, giam 15i va chdng sot 101 tiét giam chi

phi giao nhén, glam ty 18 phé/san luong, klem soat trong luong ning nhe trong san xuét .

quan trong trong viéc kiém soat chi phi san xuat va gia thanh.
e Ty lé phé/Tong thanh pham dugc kiém soat kha ot (so vdi cac don vi khac trong nganh,va diéu kién ty

..gop phan

lé cong nhan maoi kha cao) .

Ti L& Phé / Tdng sadn luong

— 5,212 5,72% 5,58% 5.41%
4,89%
5,00%
4,00%
3,00%
2,00%
1,00%

0,00%
2020 2021 2022 2023 2024

5. Qudn tri rii ro:

Hoat ddng quan tri rii ro dugce chi trong toan dién, nhung tap trung vao mot s6 linh vuc trong sudt thoi gian
qua la: cong no ban hang, gi ca va thoi han mua hang, chat lugng san pham.

Hé thong kiém soat ndi bo hoat dong co sy tham gia ciia tit ca cac phong ban chirc nang da tao ra két qua tot
trong subt nhitng nim qua, chua phat sinh nhitng hau qua dot biét nghiém trong vé& ng x4u, khiéu nai vé
chit lugng san phim phai boi thuong khach hang.

6. Co ciu to chirc va quén Iy nguon nhin lyc:

Dong hanh cung voi cac Bo phan phong ban /Phan xudng cai tién, to chirc lai quy trinh san xuét, lam viéc
nhdm dap tng kip thoi tinh hinh myc tidu phat trién ciia Cong ty & nhu cau ké hoach san xuat. Co cau sap
sap & tinh giam lao dong & cac Bo phan phong ban /Phin xudng san xudt dé chi phi san xuét, hiéu qua trong
cong viée. Cung Phong CNQA xdy dung hé théng quan 1y méi truong ISO 14001. Cing cac PB /PX thuc
hién 04 muc tiéu tiét kiém ma BGD dé ra.

Hoat dong tuyén dung luén dap tmg kip thoi nhu ciu bé sung thay thé, tuy c6 nhimng thoi diém khé khan.
Hoat dong dao tao dwoc cai tién, trong d6 chu trong viéc hudng din (coaching) thong qua danh gia két qua
cong viée dbi voi tat ca cip do lao dong.

Véi phuong cham: “cham lo loi ich cua nguoi lao dong” la nén tang dé tao ra loi ich cua cong ty va cb
dong”, cong ty duy tri ddy du cac chinh sach dai ngo dbi voi nguoi lao dong (Luwong thang 13, thuong tham
nién, thu’ong thanh tich ABC, thuong sang kién, tang qua tat ca dip 16 tét, dai tho sudt an gitta ca, trich
dong thay cdc khodn bdo hiém, bé tri & tai khu leu trii mién phi, xe dwa dén, tham quan nghi mdt hang nam
va khdam sirc khée dinh ky...). So v6i mdi nam trude trong ky 2020-2024, thu nhap hang nim cta CN truc
tiép san xudt , nhan vién khéi gian tiép déu ting . (xem cdc biéu do va bang ké bén dudi).

Co céu theo giéi tinh

Nam % 61.00% 62.00% 63% 64% | 63.00% 62.60%

N % 39.00% 38.00% 37% 36% | 37.00% 37.40%

Co céu Tinh chét céng viéc

BGD % 3.00% 3.00% 4% 4% 3.50% 3.50%

QL Trung gian % 9.00% 8.00% 11% 8% 8.30% 8.86%

Nhan vién, ky thuat % 13.00% 13.00% 14% 18% | 13.50% 14.30%

CN TTSX % 75.00% 76.00% 72% 70% | 74.70% 73.54%

Co cau db tudi

18 -20 % 6.25% 3.68% 3% 7% 2.65% 4.50%

21-30 % 30.03% 27.30% 23% 16% | 16.18% 22.54%

30 - 55 % 61.14% 66.20% 69% 74% | 73.47% 68.75%
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> 55 % 2.58% 2.83% 5.21% 2.73% 7.69% 4.21%
Co céu theo Tham nién
Dwéi 1 nam % 21.00% 9.00% 9% 14% 10.00% 12.67%
1-3nam % 26.00% 35.00% 29% 17% 19.00% 25.26%
>3-5nam % 10.00% 10.00% 8% 10% 14.00% 10.50%
>5 ne?m % 43.00% 46% 54% 58% | 57.00% 51.60%
Co cau theo Trinh d6 hoc
van
Céap 1 % 8.70% 9.00% 8.90% 7.52% 8.49% 8.52%
Céap 2 % 61.30% 60.50% 56.00% 57.63% | 58.89% 58.86%
Cép 3 % 18.80% 19.50% 22.10% 21.18% 19.63% 20.24%
TC, Cb % 6.20% 6.10% 6.90% 5.90% 6.60% 6.34%
DbH % 4.60% 4.50% 5.70% 5.50% 6.10% 5.28%
> DbH % 0.40% 0.40% 0.40% 0.20% 0.30% 0.34%
Hang muc bvt 2020 2021 2022 2023 2024  BQ nam
TS tuyén dung trong ndm Nguwoi 251 119 152 77 93 170
Tuyén Ty l1é ng{wi \{inéc trgng giai
dung doan ther viéc, dao tao % 38% 40% 66% 18% 22% 6.20%
’ Ty trong nghi viéc trong
ndm déu tién % 16% 17% 29% 31% 31% 27.00%
Dio tao TS dworc Cty dao tao tay
¢ nghé, nghiép vu Nguoi 251 119 152 22 18 84.5
Cho
viéc TS céng nghi cho viéc Coéng 847 894 1161 628 334 834
Ty 1é CBCNV dwoc khen
:zhef' thuwéng/TSCBCNV % 76% 80% 70% 81% 86% 0.82875
won N N
9 TS tién thwéng Ty Bong 12 12.5 9.2 7.2 74 9.2
Vipham | g; canh cdo, khién tréch Lan 41 20 12 11 3 25.75
ky luat
LD Bi sa thai Nguoi 1 0 9 0 1 1
) TS nghi viéc trong nam
Nghi (khéng ké dang thir viéc) Nguoi 115 122 199 175 134 119
viéc "
i Chi s6 STO % 23.00% 24.40% 39.80% 31.14% 30.52% 29.77%
BQ Thu nhép tryc Triéu
Thu tiép/thdng cia CN bong 8.6 8.6 8.7 8.7 9.7 713
nhap BQ Thu nhép truwc Triéu
tiép/thang cua Nhén vién Pong 9.6 10.1 10.2 10.6 11.4 8.1
TSCBCNV & trong khu
lwu tra Nguoi 337 343 280 227 217 326.25
. TS suét &n trong ndm Suét 213,354 235,526 184,715 137,108 99,973 184,001
Nha an [ Chj phi BQ/suat dn ]
(khéng tinh dinh phi) bong 18,471 20,829 21,515 21,241 21,099 15,523
7. Hoat dong Dau tu:

Cung v6i dau tu thay thé nhiéu may moc thiét bi san xuat, phuong tién hoat dong hang nam, tir nim 2020, Cong ty da dau
tu may cong nghé moi, thay nhitng may cii khong hiéu qua, ban tai san 1a BDS thu hoi von, dé bo sung von vao cac hoat
dong khac voi két qua va con dén nam 2024 nhu sau:

Noi dung diu tw Diu nim 2020 Mua 2020-2024 Giam 2020-2024 Két qua dén 31/12/2024 Loi nhui
C4 phidu va Tréi phiu 2,000,347,.397 8,000,000,000 2,000,000,000 8,000,347,397 2.208,500,000
Tai san I3 nha xuong BDS 78,020,079,680 54,798,834,446 128,198,834,446 4,620,079,680 Hoa Vén
Tai san |A MMTB dy chuyén san xudt 154,079.421,819 46,507.478.220 19,669.890,988 180,917,009,051 3325439843
Tai san la phuong tién VC va CCDC 17,515,186,272 4,821,069,999 10,958,989.815 11,377,266,456 1,936,363,635
Téng Cong 251,615,035,168 | 114,127,382,665 160,827,715,249 204,914,702,584 7,470,303,478

8. Qudn Iy va diéu hanh:
e Muyc tiéu, ké hoach, chuong trinh hél‘nh dong dugc xay dung, trinh dgyét, trién khai va danh gia két qua thyc hién
nghiém tic hang nam/qui/thang/tuan, cac Truong by phan da thé hién tot sy hop tac mat thiet trong quan
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hé/thdng tin gifra cac chure nang theo co cAu t6 chtrc va ké hoach hoat dong & san xuét, dam bao kiém soat duoc
cac qua trinh (noi bo va gia cong), xur Iy nhiing phat sinh kip thoi.

e (Cac quyét dinh déu tuan thu ding qui trinh va kip thoi, co su phan bién nén tranh dugc nhitng han ché rui ro.

e Hau hét can bd quan ly hién hanh déu dap ung duoc yéu cu, nang lyc va phong cach quan ly cua bo may diéu
hanh da c6 su tién bo rd nét, co ché danh gia két qua cong viéc ddi voi cac can bd quan 1y, NV nghiép vu k¥
thuat dugc BGD thyc hién nhin chung ngay cang nghiém tiic hon, gop phan thuc day hiéu qua chung cta cong ty

9. Két qua sin xudt kinh doanh:

Tong doanh thu Loi nhuan sau thué

Nam (ty dong) (ty dong)
2020 845.299 21.833
2021 864.299 15.201
2022 999.293 14.959
2023 551.635 (-48.776)
2024 433.988 11.903

Biéu d6 két qua SXKD
(2020-2024)

LAl ea

2020 2021 2022 2023 2024
m Téng doanh thu Loi nhuan sau thué&
(ty dong) (ty dong)

Dic biét két qua hoat dong kinh doanh nam 2023 15: 48 ty 776 tri¢u, boi cac yéu t6 nhur sau:

v" Do nhitng nguyén nhan anh hudng ton dong tir qui 04/2022 ctia nam trude nhu: gid ca nguyén vat liéu cao, 1ai
suat vay ngan hang ting, lam cho gia von cao. San lugng ban ra giam, kéo theo doanh thu ciing giam twong tng,
Doanh thu thu v& khong da bu chi phi ¢é dinh, dé duy tri san xut, 6n dinh viéc 1am cho nguoi lao dong, thanh Iy
hang tdn kho san phim dé 14u bi hong do khach hang hiy don hang.

v Ddng thoi cac chi phi khac nhu: Chi phi 13i vay, khdu hao va chi phi quan 1y doanh nghiép thi khong giam, dan
dén két qua kinh doanh bi 15 nhiéu nhu trén.
Chura ké cac yéu t6 khach quan, anh hudng boi lam phat kinh té thé gidi va trong nudc, thi truong bao bi dét
canh tranh khdc liét, nhu ciu tiéu dung cua ca thi truong thé gi6i va trong nudc ngiy cang giam manh
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Pon 1 tinh : VND déng

IT Chi tiéu chii yéu Nim 2020 Nim 2021 Nim 2022 Nim 2023 Nim 2024
1|Doanh thu bin hang va cung cap dich vu 868,265,115,522 | 895,836,126,639 | 1,033,094,121,863 | 567,046,033,540 | 436,556,738,081
2| Cic khoan giim trir doanh thu
3| Doanh thu thuin vé bin hing va cung cp dichl 868,265,115,522 | 895,836,126,639 | 1,033,094,121,863 | 567,046,033,540 | 436,556,738,081
4| Gid von hang ban 790,357,677,273 | 816,380,387,012 032,795,222,039 | 580,549,418480 401,792,524,477
5|Loi nhufn gdp vé bin hang va cung cipdich v 77,907,438,249 79,455,739,627 100,298,899,824 | (13,503,384,940)| 34,764,213,604
6|Doanh thu hoat dfng tai chinh 12,648,766,343 17,304,383,494 13,866,401,220 7,.850,845,217 6,676,329,250
7| Chi phi tai chinh 9.188,647,017 10,092,910,045 24,072,676,648 0692,338,933 5,085,831,062

Trong d6: chi phi i vay 7,390,429,137 6,130,059,981 8,133,328,791 9012,117,350 4,892,388,070
8|Phan Lii hoic 1o trong cong ty lién doanh, lién | - - - -
9| Chi phi bin hing 20,442 625,931 41,993,659,050 46,236,445,144 14,210,364,486 14,306,494,099
10| Chi phi quin Iy doanh nghiép 26,090,623,477 26,200,197,629 25,110,394,180 19,936,600,659 14,743,065,508
11|Loi nhuin thuin tir hoat dong kinh doanh 25,834,308,167 18,473,356,397 18,745,785,072 | (49,491,843,801) 7,305,152,185
12| Thu nhip khic 1,708,059.419 782,422,143 354,626,701 7,363,010,774 4,767,809,737
13| Chi phi khic 485,639 33,032,243 107,207,835 2,846,298,688 169,170,438
14| Lgi nhujn khic 1,707,573,780 749,389,900 247,418,866 4,516,712,086 4,598,639,299
15| Téng loi nhujn ké toin tredc thué 27,541 881,947 19,222,746,297 18,003,203,038 | (44,975,131,715)| 11,903,791,484
16| Chi phi thué thu nhdp doanh nghiép hién han} 5,752,456,854 4,021,696,786 4,033,871,243 3,800,997,600
17|Chi phi thué thu nhdp doanh nghiép hoin lai - - - -
18|Loi nhuin sau thué thu nhip doanh nghiép 21,789,425,093 15,201,049,511 14,959,332,695 | (48,776,129,315)| 11,903,791,484
19| Lyi nhufin sau thué ciia cdng tyme 21,789,425,093 |  15,201,049,511 14,959,332,695 | (48,776,129,315)| 11,903,791,484
20|Lei nhudn sau thué cia co dong khong kiem soat
21|Lii co bin trén cb phiéu 968.00 675.00 664.00 2,166.00) 520.00
22| Li suy gidm trén c6 phiéu 968.00 675.00 664.00 (2,166.00) 320.00
10. Tai Sdan: bvt: VND

A -TAI SAN NGAN HAN

472,203,090,811

536,289,534,743

445,419,478,665

239,356,462,445

426,641,656,578

LTién vi cic khoan twon g dirong tiéy

42,201,969.062

30.378.993.605

11,653.619.367

10.979.746.628

7.140,817.316

ILCic khoan diu tw tai chinh ngin h

135.200,000,000

134,186.250.548

101,186,250.548

78.000.000,000

118.320,000.000

ILCiackhoan phai thu ngiin han

108.959,550,349

105.076,319.422

74,553.259.026

84,058.363.650

228.198.212.678

IV.Hing tén kho

179.628,103.897

260.194.875.672

245,555,362.367

50,121.240,416

59.194,117.692

V.Tai sin ngan han khic 6.213,467.503 5.851.095,496 12,470.987.357 16,197.111,751 13,788.508.892
B.TAI SAN DAI HAN 229,262,502,740 212,811,500,349 196,142,931,569 222,554,741,268 57,720,180,906
LCic khoin phai thu dai han - - 58.666.666

ILTai sin cb dinh

204.339,162.527

189.755.111.953

175.025.848.173

211.637.657.872

47.944.430.844

ILBit déng sin diu tw

IV.Tai san d¢ dang dai han

IV.Cickhoin ddu tw tai chinh dai ha

14,000,347,397

17,000,347,397

17,000,347 297

8,000,347,397

8,000,347,397

V.Tii san dai han khic 10.922.992.816 6.056.040.99% 4.116.735.999 2.916.735.999 1.716.735.999
TONG CONG TAI SAN 701,465,593,551 749,101,035,092 641,562,410,234 461,911,203,713 484,361,837,484
ANO PHAITRA 361,915,971,054 412,363,927,884 305,627,839,531 174,752,762,325 185,299,604,614
LNy ngi%n han 361.915.971.054 412.363.527.884 305.627.835.531 174.752.762.325 185,295 604614
ILNg dii han - -

B.VON CHU § 0 HUU (400=410+430)

339,549,622,497

336,737,107,208

335,934,570,703

287,158,441,388

299,062,232,870

LVén chi s& hitu

339.549.622.497

336.737.107.208

335.934,570.703

287.158.441.388

299.062,232.870

ILNguén kinh phi vi qui khic

TONG CONG NGUON VON (430 = 30|

701,465,593,551

749,101,035,092

641,562,410,234

461,911,203,713

484,361,837,484
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11. Cac chi sé:

CO CAU VON & NGUON VON

Téﬂg Tai San

Tai sin ngin han/Téng Tai San (%) % 67.32% 71.59% 69.43% 51.82% 88.08%
Tai sin Dai han/Téng Tai San (%) % 32.68% 28.41% 30.57% 48.18% 11.92%
Nephai tra

Nephii d/Tong nguén von (%) % 51.59% 55.05% 47.64% 37.83% 38.26%
Vén chii sé hin/Téng nguén vén (%) % 48.41% 44.95% 52.36% 62.17% 61.74%
N phdi od/Von chii sé hire (%) % 106.59% 122.46% 90.98% 60.86% 61.96%

CAC CHISO TAI CHINH

Iy s6 kha ndng thanh todn (Thanh Khoan)

iy 6 khd nang thanh todn nhanh 1.30 1.30 1.46 1.37 2.30]
iy 6 khd ndng thanh todin bd:ng tién midit 0.81 0.67 0.65 1.08 1.98

Iy 58 Lgi nhudn

T¥ Sé Loi nhndnST/Doanh thu thudn (LN bién) % 251% 1.70% 1.45% -8.60% 2.73%

15 §6 Loi nhugn/ tong ti sin (ROA) % 3.11% 2.03% 2.33% -10.56% 2.46%

T3 §& Loi nhuin/ Vén chit séhitu (ROE) % 6.42% 4.51% 4.45% -16.99% 3.98%)

EPS 657 968 664 -2.166 596

CO PHIEU TPC

86 luong CP phat hanh 24,430,596 24,430,596 24,430,596 24,430,596 24,430,596

Sé CP quy nam gii 3.161.640 3.161.640 3.161.640 1.913.640 l=913=640|
Cﬁ:pffféll dang lun hdanh binl guin 21.268.956 21.268.956 21.268.956 22.516.956 22=516=956|
Gid i s6 sich 15.965 15.832 15,795 12.753 13=282|

III. THANH TUU VA NGUYEN NHAN:

THANH TUU NGUYEN NHAN

1 T chirc hoat dong 6n dinh, phat trién | 1) Chi trong xdy dung thuong hiéu va uy tin ciia cong ty trén

ding hudéng: “Chuyén nghiép, Ky thuong truong trong timg mdi lién hé giao dich, timg don

cuong, Minh bach, Canh tranh, Hiéu hang.

qua” 2) Xay dyng va phat huy duogc sy hop téc va tin cdy cua cac dbi
3 Ning Suét lao dong lién tuc cai tién tac (nha cung cap, cdc don vi gia cong, cdc khach hang).

3) Lanh dao va doi ngii chu chét clia cong ty doan két, co
nhitng nhan dinh, dy bao, (;Iinh hudéng va quyét dinh ding,
déc biét trong nhiing thoi dieém kho khan.

4 Duy tri viéc lam va thu nhdp (ngay

cang tang) cho gan 400 lao dong

4) Duy tri va phat huy dugc kha nang cua doi ngili can b nhan
vién nong cot.

5) Dau tu thay thé nhidu MMTB méi hon giai doan trude.

IV. HAN CHE, NGUYEN NHAN VA GIAI PHAP:

HAN CHE CHU YEU NGUYEN NHAN NHOM GIAI PHAP

1 Gia Nguyén liéu ton kho ¢co Thi gia nguyén liéu giam dot | Theo ddi c@p nhét thuong xuyén tinh hinh,
nhiing thoi di€m cao hon thi | bién va cham thay doi chinh | du bao va cé quyet sach kip thoi.

gia. sach mua hang.
2 Chi phi tai chinh & muc cao. | Cong ng tang dot bién khi | Tai cAu trac con ng, giam vay va cong ng
p g g g g y g
tang ty gia. ngoai t§, gidm gid tri ton kho va SP d¢&
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dang.

3 Pinh phi cao trong téng chi | Céc khoan chi c¢b dinh tang. HDPQT & BGD qﬁn kién tri thuc hién cac
phi va gia thanh. bién phap kém ché hiéu qua.

6 | C6 tirc TPC suy giam, gid | Hiéu qua SXKD chua dat | Nang cao hi¢u qua SXKD, cai tién quan h¢
trung binh & murc thap. mong dgi cia nha dau tu. co dong.

CHIEN LUQGC HOAT DONG SXKD
Giai doan 2025-2029

I. NHAN PINH VA DU BAO VE MOI TRUONG KINH DOANH

Giai doan 2025-2029, méi truong kinh doanh tai Viét Nam va thé gidi s& tiép tuc thay d6i nhanh chong véi nhiing co hoi
va thach thirc dan xen.

e Co hdil6n: Xu hudng chuyén dich chudi cung tmg, phat trién cong nghé, va sy ting truong manh ctia ning luong ti
tao.
e  Thach thirc dang ké: Bién dong dia chinh tri, rdi ro tai chinh toan cAu, tiéu chuin ESG va yéu cAu khét khe tir thi

truong xuat khau.

Doanh nghiép can thich img bang cach s6 hoa, chuyén doi xanh, nang cao ning suit va da dang hoa thi truong dé duy tri
loi thé canh tranh.

XU HUONG KINH TE TOAN CAU

Tang truong kinh té chdm lai nhung 6n dinh

Chuyén dich chudi cung ung tiép tuc dién ra manh mé

Anh huong cta cong nghé va Al

Rui ro dia chinh tri gia tang

DU BAO MOI TRUONG KINH DOANH TAI VIET NAM (2025-2029)

GDP tang truong 6n dinh 6-7%/nam

Xu huéng chuyén ddi xanh va ning lugng tai tao

Bt dong san va ha t?mg ¢6 sy phuc hoi

Xuét khdu va thuong mai qubc té

e  Xuht khu s& tiép tuc dong vai trd quan trong trong tang trudng kinh té, v6i céc thi truong chinh nhu My, EU, Nhat
Ban va Han Quoc. ) )

. Tuyq nhién, doanh nghi¢p s€ phai doi mé§ v6i céc rao can thuong mai xanh, nhu CBAM cua EU (thué carbon) va tiéu
chuan moi trudng cua cac nude nhap khau.

Lam phat va chinh sach tién té

e Lam phét duy tri & mirc 3-4%, do ap luc tir gia hang hoa toan cau va nhu cau ndi dia tang.

Cty CP Nhya Tan Dai Hung Bao Cao Tong Két 2020-2024 Va Chién Lwogc 2025-2029
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e Ngin hang Nha nudc s& duy tri chinh sach tién té linh hoat, cin bang giita kiém soat lam phat va hd trg ting truong.
Thi trudng lao dong va ngudn nhén lyc

e Canh tranh nhan Iyc chat lugng cao s& gay git hon trong cac linh vuc cong nghé, Al tai chinh, va san xuét cong nghé
cao.
e  Doanh nghiép s€ can dau tu manh vao dao tao va nang cao ky nang lao dong dé bat kip yéu cau moi.

II. PHAN TiCH DPANH GIA

Nhiing diém manh:

1) Cong ty c6 Thuong hiéu manh, c6 h¢ théng khach hang va thi phin 6n dinh, ¢ ning lyc san xuat 16n trong nganh
bao bi, c6 hé thdng vé tinh gia cong sin sang dap Gmg nhu cau.

2) €6 kha ning tai chinh dé vuot qua nhimg khé khin vé dot bién gia ca, sdn sang dau tu.

3) BO may quan tri va diéu hanh cong ty cé nang luc chuyén mén cao, c6 nhiéu kinh nghiém nganh nghé va quan 1y
diéu hanh.

4) Pang timg budc thay thé may moc thiét bi dé ting ning suat va tiét kiém ning lugng, vét tu.

Nhiing diém yéu:

1) Chi phi nhan c6ng, san xuit va gia thanh ngay cang tang.

2) Doi ngii T6 truong SX phan 16n déu da 16n tudi, trinh d¢ thap, nang luc chii yéu dwa vao kinh nghiém. Lyc lugng
cong nhan thay ddi nhanh, duong cong kinh nghiém xudng thap; ty suat luan chuyén (céng nhdn) con kha cao .

Nhitng Co hoi:

1) Tiém nang thi phin (cd xudt khdu va néi dia) ciia mot sb san pham cua cong ty (vdi dia ky thudt, bao dung thirc an
gia siic & thiiy sin, tii trit nudc ngot) con 16n, s& tang truéng manh khi kinh té phyc hdi & tinh hinh han mén do bién
d6i khi hau ngay cang nghiém trong.

2) Gia mua may moc thiét bi giam, tiét kiém chi phi dau tu d6i moi.

Nhitng de doa:

1) Thi phan thu hep do ngiy cang xuit hién nhidu nha cung cip c6 cung loai san phim va thi truong muc tiéu, canh
tranh vé gia quyét liét dé danh thi phan.

2) Nhiing rao can ky thuat chat lugng ngay cang khat khe, dé phat sinh tranh chap bdi hoan.

3) Chinh sach Thué bao vé moi truong ddi vei “tai nhya” s€ han ché viéc san Xuét va st dung mot s6 san phém (tui
shopping, bao dung phdan bon, thirc an chan nudi thuy san co su dung bao PE bén trong...).

III. NHUNG MUC TIEU TONG THE CUA GIAI POAN 2025-2029:

1) Sdn lwgng bao bi tiéu thu > 12,000 tin/nim, trong dé xudt khau + 30%.

2) Doanh thu ting truéng > 3% méi nam trén co sé chon lwa nhitng sin phim cé gid tri gia ting nhiéu hon, don
hang cé hi¢u qud hon.

3) Tiép tuc thuc thi co cdu sin pham chii yéu hién cé nhung linh hogt don hang va sin lwong theo thi truong, hoin
tit viéc doi moi cdc MMTB cii, tiép cin va kip thoi méu ma sin phim va cong nghé sin phim méi theo nhu ciu
ciia khdach hang.

4) Téi wu héa lwe lwong lao dong trén co sé ting ning lao dong, 1y sé ludn chuyén nhan sudt suit lao dong vién méi
nam < 20%.

5) Co tirc hang nam > lii géi ngan hang.

IV. NHUNG NHOM GIAI PHAP CHU YEU:

1) Tiép thi va ban hang: Nhay bén tiép cin thong tin thi truong; xay dung va duy tri quan hé mat thiét véi khach hang;
chao hang & chao gia linh hoat va canh tranh dé c6 du don hang cho san xuat ndi bo va gia cong; uu tién cho khach
hang than thiét, don hang 16n va xuat khau.

2) Cung trng va gia cong: kiém sodt chat gid cd, khoi lugng, thoi han mua/nhan hang, biao dam mirc ton kho da xéc
dinh véi gia binh quén ton kho khong cao hon thi gia qua 5% keé ca khi r6t gia dot bicn; sang loc va sap xEp hé thong
gia cong vai cac chinh sach ho trg & dau tu phu hop d€ hop tac bén virng.

3) Cong nghé va ky thugt: tim kiém lya chon nha cung cép phu hop dé thay thé xong cac may moc thiét bi cii, dau tu
thém céc thiét bi san xuat san pham méi; to chirc tot viéc bao tri sira chita; kiém soat thoi gian ngling may; tiét kiém
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4)

5)

6)

7)

8)

9

vat tu k¥ thuat; giam dan dinh murc tiéu thu dién/don vi san pham. Bao dam viée stir dung nguyén li¢u phy gia tiét
kiém va hiéu qua, phan tich kip thoi cac san phim méi lam co s6 cai tién cong ngh¢ va qui trinh san xudt, tiép can va
lam chii cong nghé san xuit ddi v6i v6i cac san pham mdi, thiét bi mai.

Bdo dam chﬁt‘lu’g’ng sdn phdm: kiém soat chat lugng chat ché sudt qué trinh (ké ca gia céng), dam bao dap ung
dung cac yéu cau cua khach hang, khong dé xay ra tranh chap boi hoan

Kiém sodt chi phi hogt dong va gid thanh: tiép tuc cac chuong trinh kiém soat tiét kiém chi phi, loai bo lang phi,
giam phé pham phe li¢u, bao dam gia thanh thyuc té < gia thanh ké hoach.

Quidin tri riii ro: chi trong kiém soat phat hién sdm cac nguy co tiém 4n dé c6 nhirng quyét sach phi hop, khong dé
xdy ra hiu qua nghiém trong, tap trung vao cac linh vyc: ty gia, gia ca nguyén phu li¢u, cong ng ban hang, chat luong
san pham, va cac hang muc dau tu.

Tuyén dung va dao tgo: co chuong trinh va chinh sach dé thu hit tai ning va dao tao nang cép lién tuc Ve chuyén
mon va vé quan tri, tao ra doi ngll ké can cac cap; trong d6 chii trong viéc dao tao thay thé hiéu qua doi ngii to truong
san xuat.

Theo dbi chinh sich ciia nha nuwéc va tinh hinh kinh té chung, kinh té nganh dé c6 nhimg budc di phu hop trong
thi truong, tim kiém va khai thac cac co hdi dau tu, ké ca viéc dau tu lién doanh lién ket vdi cac doanh nghiép khac
cung nganh..

Qudn tri cong ty: dam bao tuan thu phap luat va diéu 1¢ cong ty, t1ep tuc thuc hién phuong chdm “ chuyén nghiép-ky
cuong-minh bach-canh tranh-higu qua” dé xdy dung va phat trién cong ty bén vitng; quyét dinh va c6 nhirng chu

truong chinh sach linh hoat theo timg giai doan/tinh huéng nham dat két qua higu qua cao, phat huy vai tro ciia Ban
kiém soat, Kiém toan & Kiém soat ndi b trong tat ca linh vuc hoat dong ctia cong ty.

Cic ké hoach hang néim sé cu thé héa cdc muc tiéu chi tiéu va bién phdp thuc hién.

TM HDQT CONG TY
CHU TICH HPQT

PHAM PO DIEM HUONG
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